NASEWAUPEE FIRE RESCUE

2025 Annual Report
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SUBMITTED BY:
Fire Chief: Jacob Schartner



Staffing

Chief

Jacob Schartner

Assistant Chief

Jeff Espe

Captains
Ken Doell & Randall Lynch

Training Lieutenant

Trevor Seubert

Firefighter/EMR - 11

Ken Doell, Randall Lynch, Dean Gordon, Becca Haberli, Brandon Kaczmarek, Caleb Meier, Adam
Schartner, Jacob Schartner, Mariah Sixel, Conor Waterstreet & Grant Weber

Firefighters - 13

Scott Anderson, Chuck Cihlar, Kyle Coyer, Anthony Haberli, Daniel Kwarcinski, Steve Melville,
Kevin Schartner, Thomas Schlaiss, Kyle Sheehy, Trevor Seubert, Terah Soukup, Thomas Thornton &
Brynn Writt

Emergency Medical Responders -4

Valarie Espe, Ann Jensen, Isaiah Scudder & Erin Steebs



Nasewaupee Fire Rescue Station #1

3388 County Road C, Sturgeon Bay, WI 54235

Apparatus Housed at this Station

e 2Engines

e 3Tenders

e 1 Brush Truck
e 1 AirBoat

e 1UTV

Apparatus

e Engine 11-08 — 1997 Pierce Saber w/ 1250 GPM PTO driven pump & 750 gallon booster tank
o Also equipped w/ a truck mounted light tower and runs as a rescue engine
o Seating for 6 personnel

e Engine 11-07 — 1998 Pierce Saber w/ 1500 GPM PTO driven pump & 1250 gallon booster
tank
o Equipped w/ class A & B foam cells
o Seating for 4 personnel

e Tender 11-12-1991 International 4900 w/ 1800 gallon tank
o Seating for 2 personnel

e Tender 11-14-2008 International 4900 w/ 2000 gallon tank
o Equipped w/ hydraulic driven pump w/ pump & roll capabilities
o Seating for 2 personnel

e Tender 11-15-2017 Westernstar 4700 w/ 3450 gallon tank
o Equipped w/ small diesel driven 275 GPM pump
o Seating for 2 personnel

e Brush 11-19-2003 Chevy k3500 w/ 150 GPM pump & 180 gallon booster tank

e Airboat-2018 1000 Island Sportsman 18 airboat
o Seatingfor6
o Not owned by the town, contracted for use from citizen of the town

e UTV11-21-2020 Can Am HD10
o UHP pump w/ 60 gallon tank
o Stokes backet



2025 INCIDENTS

TOTAL 2025 INCIDENTS - 244

Nasewaupee - 225
Medical - 166

Fire —59

Mutual/Auto Aid - 8 (Received)

Mutual/Auto Aid - 19 (Given)

B.U.G. -8 Incidents
Southern Door — 4 Incidents
Sturgeon Bay - 4 Incidents
Algoma - 3 Incident

AVERAGE # OF PERSONNELL PER INCIDENT -6.77

TOTAL HOURS AT INCIDENTS - 841
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Fire (NFIRS) count by Day
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TRAINING & EVENTS
TOTAL HOURS OF TRAINING: 699.25hrs

¢ One member became an EMT

Upgrades/Updates

e Updated/added multiple hand and power tools

e Idlewild First Responders Inc donated a 2020 Can Am HD10 UTV w/ a UHP pump w/ stokes
backet carrier

e Replaced apparatus bay TV



GRANTS

Below you will find a summary of Grants, Fundraiser and activities done through 2025-2026 on
behalf of Nasewaupee Fire Rescue.

DHS/FAP Funding through Wisconsin
Chief Schartner had applied for these funds and was notified we qualified in receiving these
funds. The amount was $18,499.73 and took receipt in 2025.

AFG
The 2025 year we were unable to apply for. Needing the 3 years established budget. Hopeful
for the 2026 year.

State Farm Good Neighbor Safety program
June 4 open
June 6 Closed

Max 500 applicants
We applied for LDH (large diameter hose) 100 feet quantity 10 and 5 LDH (large diameter hose)
50 feet quantity 5

Not awarded

FP &S
May 23-July 3

Through this grant we applied for Holmatro V-Strut Stabilization struts
Quantity 4

Price quoted $ 1,285.20 each

Total quoted $ 5,140.80

Not awarded

Moving into 2026

Some of the grants that were applied for and awarded in the 2024 year made us unable to apply
in the 2025 year. Wisconsin Public Service Firefighter safety grant being one of them. | am also
hoping to take advantage of our local Door County Community grant opening at the beginning of
the year. I've made strong connections with Heidi and Jess, which has been valuable in
navigating this process. Grant writing requires a significant investment of time and effort. While
only a few applications were submitted, | took advantage of grant related classes to strengthen
my skills and better prepare for future opportunities.

Submitted by: Mariah Sixel



Fundraising/Training/ Public Events

January
e 1st. Water Front Mary’s Beach Harbor for the polar plunge. Trucks 11-19 & Engine 11-
08 were used. Roughly 10 NFR personnel were at the event to stand by. Boot was also
placed at the bar one week prior to the event.
e 25" . Meat Raffle @ Idlewild Golf Course

February
e This month The Hen House in Forestville held a Bingo Night for Nasewaupee Fire
Rescue. The proceeds went to NFR (3rd,11th,18th)
e UTV was purchased and picked up by S. Melville and C. Sixel
e Airboat training with Mike Neal

March
e NFR members had a pot luck style dinner at Door County Fire Company for an
annual banquet

April
e Hounds of Heart by Amber Strege and Belle made a donation to NFR. A vote
was made to have those funds redirected to Chief Chris Hecht.

May

e 14" - Rural safety days at the Fair grounds. 2 NFR members attended using tender 11-
14

e 19" - NFR Honor Guard and persons paid respects and assisted in Retired Chief Tim
Herlaches funeral

e 26" - 4 NFR members went to SDHS in engine 11-07 to support the youngest member
graduating. G. Weber

e 31%t- Flashover training in green bay at the public safety building 4 NFR members
attended

e 9% - Driver ops training at Cherryland Airport
e 14t - Car show at Hainesville Church tender 11-14 was brought

e Egg Harbor parade

e Southern Door Picnic Parade

e Belgian Days Parade

¢ In house mock fire drill training took place, scene size up and advancing lines.



August

An audit happened by the Wisconsin DNR for the FFP grant items we received. We
need to keep records of this grant for 3 years.

September

NFR took a moment to have a bell ceremony. This is to remember and reflect on all
those who were lost on 9/11. During this time we also remember Capt Aric Weber.

13t - Bus extrication training at Gibraltar Fire Station put on by Public safety. 4
members of NFR went to this. This training was offered to all departments in Wisconsin.
Aside from Gibraltar, NFR was the only Door County department there. Engine 11-08
was used.

15t - Ropes and ladder training, this was a combination of 2 nights. The final night was
at the Sturgeon Bay burn tower and training facility.

19t - |dlewild First Responders Golf For Gear fundraiser. Tender 11-14 used for the
siren start and the UTV was there to show the community what they helped purchase.
29" - NFR anniversary dinner at Beach Harbor Waterfront Marys

October

Run Wild at Potawatomi State Park. 4 EMR’s on site with the UTV. The UTV was used
to locate a person with a medical emergency, triaged then called Door County EMS
Fire Prevention at Southern Door School for the elementary grades. 11-08 was used
with 2 NFR personnel. NFR personnel went over the importance of seat belt safety and
even firefighters wear them. The students jumped in 11-08 and found the seat belts fire
fighters wear.

Brussels Brush Fire - Engine 11-07 filled 31,000 gallons the first night.

November

Extrication training took place at NFR station. Cars donated for training purposes
Holiday parade in Sturgeon Bay - engine 11-08 and tender 11-14 used



